RiverConnect Annual Progress Report 2023-2024

RiverConnect Program

Annual Progress Report

July 2023 — June 2024

Figure 1. A young child enjoys the many wonders to be seen at Reedy Swamp Shepparton, prior
to the Shepparton Mooroopna Urban Landcare Group’s Spotlight Walk for their Parks Victoria-

funded Refugees in the Bush project.

In partnership with: Department of Education, Department of Energy, Environment and Climate

‘ W GOULBURN Action, Goulburn Murray Landcare Network, Goulburn Valley Environment Group, Goulburn
" \ BROKEN Valley Health, Goulburn Valley Water, Greater Shepp Young Champions, Parks Victoria,
CATCHMENT
CRELIER PALNADEMENT Rumbalara Aboriginal Cooperative and Yorta Yorta Nation Aboriginal Corporation.
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Schedule 6

RiverConnect Annual Progress Report 2023-2024

Annual Progress Report

For project: RiverConnect

Between

GOULBURN BROKEN CATCHMENT MANAGEMENT AUTHORITY

and

GREATER SHEPPARTON CITY COUNCIL

Funded by
State Government

Organisation Details:

Organisation:

Project Contact Officer:

Project Phone Number:
Postal Address:
Email Address:

Spatial collection method:
(please circle) See Schedule 4A for details

Reporting contact:
Contact name and email address:

ABN:

ABN registered name:

Are you registered for GST?
Incorporation / ACN name:
Incorporation / ACN number:
Start date:

End date:

Greater Shepparton City Council

Sharon Terry

(03) 5832 9542
Locked Bag 1000, Shepparton VIC 3632
Sharon.terry@shepparton.vic.gov.au

DEECA Output Database in
ESRI File Geodatabase
Format

Alison White

(03) 58329714
alison.white@shepparton.vic.gov.au

59 835329 843

GB CMA Online Project
Management System (enQuire)

Greater Shepparton City Council

Yes

1 July 2023

30 June 2024

CM: M24/61866
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RiverConnect Annual Progress Report 2022-2023

2. Acknowledgement of Fund Source

a. Have you acknowledged the fund source (eg. State Government, Australian Government, etc.)?
Yes/Ne (please circle)

3. Spatial reporting and documentation

a. The outputs reported in the table above are spatially recorded, reported and provided through:
Online GB CMA mapping system ¥es/No (please circle)
ESRI File Yes/Ne- (please circle)

Please see attached files

b. All documents prepared and/or published as part of the project, including those not publicly released
(i.e. technical reports and specifications), attached? Yes/Ne (please circle)

4. Comments on delivery of each project

a. Overall comments on project progress:

RiverConnect engaged 5154 people in 115 events/activities including 1513 students from 18 schools and 2
kindergartens across the year. The program was featured in 63 media items (increase of 43% from 22-23),
including 6 radio interviews, and is followed by a total of 2290 people on social media (increase of 14% from
22-23). RiverConnect also maintained and leveraged partnerships with 50 groups/organisations to achieve
shared objectives from the RiverConnect Strategic Plan 2023-2028.

Through flood recovery funding, Biodiversity Impact Assessments for three sites were completed across the
RiverConnect area. As part of this, 81.72 Ha were mapped for priority weed presence and recommendations
for removal provided. Although no formal weeds were removed, the report will act as evidence for future
funding avenues alongside opportunities for RiverConnect’s school program. Targets for revegetation were
exceeded with 1.62 Ha planted out with indigenous grasses, groundcovers, shrubs and trees.

The formal land acquisition required for Route 2 (Gemmill’'s Swamp to KidsTown) is in the final stage with
detailed design planned to commence FY24/25. Construction is allocated within the FY25/26 Greater
Shepparton City Council capital budget. These are funded through the Victorian Government’s Hub City
Support Package Grant.

Recruitment for the Education Officer position was successful with the appointment made in late February
2024. Since then, the Education Officer has been building their knowledge and networks to review the
education program.

b. Key achievements and highlights:

e Updated the Goulburn and Broken River Access Map to
include Sevens Creek, new and proposed paths, water
fountains and four new featured locations. The map has
been hugely popular with copies distributed to many
partner locations including the Visitor Information
Centre, GV Libraries, headspace Shepparton, Diversity
Project, GV Health, Rumbalara, Ethnic Council, English
Language Centre, KidsTown, Goulburn Broken
Catchment Management Authority, GV Water,
Agriculture Victoria, and more.

Figure 2. Goulburn and Broken River Access
Map update.

TRIM: M23/51096
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Proudly supported headspace
Shepparton (auspice Goulburn Valley
Health) “Nature Scripts” pilot project
focused on helping young people
receive a “Nature Dose” and
evaluating their mental health
outcomes. RiverConnect staff shared
networks and ideas for the program
alongside offering sessions for Nature
Journaling, Nature Photography, bee
hotel habitat building and Spotlight
Walks. 32 young people have
participated in the pilot, developing
social connections and localised
connections to nature.

RiverConnect Annual Progress Report 2023-2024

Figure 3. The RiverConnect Project Officer leading a Nature
Journaling session at the Australian Botanic Gardens Shepparton.

o  From this relationship, Nature Scripts participants helped to co-design the nature camp
opportunity which was successfully awarded $6,393 from the Department of Energy,
Environment and Climate Action’s Environmental Volunteering Fund. The Caring for Nature —
RiverConnect Youth Camp is planned for Spring 2024.

Continued to lift the profile and leverage
community participation in World Rivers
Day with town entry flags, a social media
campaign and the first inaugural River
Run Race. Over 350 people attended the
event complete with cardboard canoes,
several races for both children and adults
took place with laughter shared by all.
Hilariously, many of the adult race goers’
competitive nature came out with others
looking ahead for redemption at the next
event. The prestigious cardboard trophy,
crafted by Year 10 work experience
student Mia Dainton, was awarded to
the adult winner, and all children
received prizes for participation.

Continued positive messaging of the program
including 63 media mentions, growing to 2290
social media followers (increase of 14%) and an
average of 337 website users per month (+8%).
On Facebook the RiverConnect group had 185
posts (+46%) with a total of 30877 views (+50%),
256 comments (+45%) and 1906 reactions
(+43%).

Connected the Greater Shepparton Secondary
College and educators from Streamology, who
engage community as part of the Flow-MER
project. Year 11 VCE Environmental Science
students and Year 10 students spent the day on
Kaiela, the Goulburn River, learning about
macroinvertebrates including their important
role in stream health and stream
geomorphology.

Figure 4 (left). Shepparton English Language Centre and
Picnic for Peace children ready to go with cardboard canoes.

D%

Figure 5 (right). Helen and Jenna from Goulburn Valley Water
getting ready to race their cardboard canoe.

i 23 e

Figure 6. Greater Shepparton Secondary College
students getting hands on experience with
Streamology scientists at Kaiela, the Goulburn River.

CM: M24/61866
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RiverConnect Annual Progress Report 2023-2024

e Enjoyed annual community group partner events including Breakfast with the Birds (Birdlife Murray
Goulburn), River Heritage Walk and Talk (Shepparton Heritage Centre), Nature Photography
(Shepparton Camera Club), Canoeing on the Goulburn (Shepparton Canoe Club), Bat Night (Cussen
Park Advisory Committee) and Botanic Gardens Open Day (Friends of the Australian Botanic Gardens
Shepparton).

Figure 7 (left). Pat Feehan from Birdlife Murray Goulburn leading the fully booked Breakfast with the Birds event at
Reedy Swamp in the Lower Goulburn National Park.

Figure 8 (right). 80 people enjoyed a leisurely paddle down Kaiela, the Goulburn River, guided by Shepparton Canoe Club.

e Melbourne University PhD candidate and lead researcher Maddy Grupper conducted a research
project across the Goulburn-Broken catchment investigating better ways to integrate social science
into water management and modelling. Many RiverConnect partners and river environment
stakeholders participated in interviews to inform the research.

e Facilitated two multi-activity school days utilised by Guthrie Street Primary School and St Anne’s
College. Spending the day at the Australian Botanic Gardens Shepparton, enthused Grade 3/4 students
rotated through engaging activities from Goulburn Murray Landcare Network, Parks Victoria,
Bohollow EnviroEd and RiverConnect.

Figure 9. Guthrie Street Primary School Grade 3/4 students learning all things bugs with Mini Beasts
from Goulburn Murray Landcare Network.

CM: M24/61866
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RiverConnect Annual Progress Report 2023-2024

Introduced a new Bird Bingo self-guided activity as part of the Visitor Information Centre’s designation
as one of 15 premium ‘Pause Stop’ locations across Victoria. Birdlife Murray Goulburn members kindly
offered advice, expertise and permission to feature their bird images in the activity. Due to its success,
further editions will be explored alongside other opportunities for self-guided activities.

Officially unveiled the Monash Park Historical
Signage, a project of the Shepparton Heritage
Centre and supported by RiverConnect. \
Displayed near the original path of the nnsn THAN BUILD TWO BRIDGES, A DECISION WAS MADE TO MANUALLY CHANGE THE COURSE
Goulburn River, the sixteen interpretive O EiuED 1 BN Ao Ve oAl S RLan 1 Wy 1V Cre O B e
panels highlight the early development of the
Shepparton Township, including the river
‘punt’ crossing, early industries, recreational
activities and the river redirection in 1969.

Supported partner events such as Burnanga
Indigenous Fishing Club launch, Greater
Shepparton City Council’s International Day
of People with a Disability, and Shepparton
Mooroopna Urban Landcare Group’s
Refugees in the Bush events.

Figure 10 (above). The 1969 river redirection featured as
one of 16 panels in the new Monash Park Historical
Signage.

Increased wayfinding at The Flats

Mooroopna for locals and tourists to explore Figure 11 (below). Emily Lange (RiverConnect Education
the stories featured on The Flats Signage. Officer) and Wendy D’Amore (President SMULG) learning
Two new ‘You are here’ signs were installed wetland planting.

at commonly-used junctions and bollards
along the path updated with directional
arrows.

Invited to use Goulburn Valley Water (GVW)
and Burnanga Indigenous Fishing Club’s
Dunyak Moira site and Victorian Fisheries
Authority’s Arcadia Fish Hatchery site as
outdoor classrooms.

Supported Shepparton Mooroopna Urban
Landcare Group’s (SMULG) Wasteland to
Wetland burrow-pit revegetation project at
the Australian Botanic Gardens Shepparton.
Learning wetland planting techniques,
Landcare volunteers, friends and
RiverConnect staff planted the wetland
boundary. RiverConnect staff also captured
photos and video testimonials for SMULG to I DEOPLE RIVERS S
share the outcomes of the project. ‘ CARINGFOREACHOTHER
Lifted the profile of the partnership and f
shared vision of RiverConnect whilst
increasing efficiencies and storage for the
program with the purchase of a van through
Greater Shepparton City Council’s Capital
budget. A huge asset for the program, the van
offers fundamental storage and transport for
education and events materials, increasing
productivity and efficiency, and overall looks Figure 12. The RiverConnect van proudly displaying the
fantastic as a visual promotion. shared vision of the partnership program.

CM: M24/61866
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RiverConnect Annual Progress Report 2023-2024

Challenges and issues faced that have directly impacted on project delivery in the reporting period:

e  The Mooroopna Sandhill Cultural Heritage Management assessment planned for FY22-23 was delayed
based upon Yorta Yorta Nation Aboriginal Corporation’s (YYNAC) priority for Council to protect the site
from recreational vehicle use and illegal dumping, which is negatively impacting Cultural and
Environmental Values on the site.

e  Finalisation of the register of council assets on Parks Victoria managed land is progressing, but has
hindered the progress of some Council projects within Parks Victoria managed land that are in the
planning stage.

e Most schools in the region continue to be understaffed with increased pressure during periods of
iliness. Requirements for school excursions have increased and require additional effort outside of
day-to-day administration for teachers to organise. These issues are only seeming to escalate and are
becoming increasingly concerning for the future of external river environment engagement.

e RiverConnect staff note the workload for programs and partnership events and activities has
continued to increase. Staff are actively managing workload pressures and priorities.

How these challenges and/or issues are going to be mitigated or addressed:

e Council is actively progressing site protection works alongside YYNAC Woka Walla team’s Caring for
Country works. Existing budget for an Aboriginal Cultural Heritage and Cultural Values Report was
redistributed towards site protections based upon YYNAC's priority.

e The new RiverConnect Education Officer is currently reviewing the education program to determine
how the program can be more efficient and best support teachers given the current landscape. This
will involve meeting with educators and creation of resources and package offerings targeted to
various student levels.

e To assist with workload strain, the RiverConnect Education Officer role transitioned from 0.8 FTE to a
full-time position upon commencement of the new Officer.

If previous mitigations have been identified in earlier reports, how successful have these been?

e The Committee of Management process remains ongoing with both Council and Parks Victoria senior
management working actively to progress.

e RiverConnect Officers are well versed and confident in responding to challenges that impact the
program delivery. These learnings come from many years of COVID-related implications, flood impacts
and school staff shortages. Officers are proactive and many contingency opportunities exist to quickly
adapt when necessary.

A statement about the Project’s approach for, and progress towards, supporting aboriginal engagement
and collaboration:

e  RiverConnect were proud to support the
launch of the Burnanga Indigenous
Fishing Club at Dunyak Moira in
Merrigum. The day was a huge success
and is scheduled as an ongoing annual
celebration.

e Aiming to increase wayfinding at The
Flats, based upon feedback of visitors
seeking to engage with the stories of the
site, two new directional signs were
installed at intersections leading to The

Flats. Bollards are also being updated -
to feature directional arrows along the Figure 13. Burnanga Indigenous Fishing Club celebrating the

path. launch of their club at Dunyak Moira in Merrigum.

CM: M24/61866
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e  Curated a new collaborative event ‘An Elder’s Stories’ for the 2024 Shepparton Festival, which initially
sold-out within a few days, leading to a second session offering. Walking together, Aunty Rochelle
Patten shared stories on The Flats, the very place she grew up. Arriving by the river side of Kaiela and
with technical advice from Tammy-Lee Atkinson, attendees painted a canvas inspired by stories
shared. Upon conclusion of the sessions, attendees were invited to feature their handprint on a
painting by Aunty Frances Nicholson. Gifted to RiverConnect, the painting is proudly displayed near
the Officers’ desks.

Images featured above by Cam Matheson courtesy of Shepparton Festival
Figure 14 (top left). Aunty Rochelle Patten sharing stories of The Flats during the curated Shepparton Festival event.

Figure 15 (bottom left). Attendees painted a canvas inspired by Aunty Rochelle’s stories with artistic guidance from
Tammy-Lee Atkinson.

Figure 16 (right). Marking the many hands of those who experienced the workshop on an original piece by Aunty
Frances Nicholson.

e Wherever possible, Greta Morgan and
Hilda Stewart, Parks Victoria’s
Interpretation, Information and
Education Officers, are invited along to
multi-activity school days. Students
always have many questions to ask of
Greta and Hilda who bring a wealth of
knowledge and expertise.

e  Participation of RiverConnect’s Project
Officer remains ongoing for the
implementation of Council’s

Rec-oncilia’Fion Action Plan through Figure 17. Guthrie Street Primary School Grade 3/4 students
their working group. learning cultural knowledge from Greta and Hilda, Parks
Victoria Interpretation, Information and Education Officers.

CM: M24/61866
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e Invited to attend Wulumbarra Marrin-Bidja, a cultural fire workshop on Yorta Yorta Country hosted by
Wulumbarra and Yorta Yorta Nation Aboriginal Corporation and supported by Firesticks Alliance. The
two day burn workshop at the Mooroopna Sandhills enabled cultural knowledge sharing for Yorta
Yorta and First Nations People and offered insights into cultural fire for industry, government and
community. Woka Walla Land Management Crew have been implementing Caring for Country works
onsite, with the cultural burn providing further revitalisation of the culturally-significant site.

Figure 18 (left). Wulumbarra Marrin-Bidja, a cultural fire workshop on Yorta Yorta Country hosted by Wulumbarra and
Yorta Yorta Nation Aboriginal Corporation and supported by Firesticks Alliance.

Figure 19 (top right). People gathering for the cultural ceremony prior to the workshop commencing.

Figure 20 (bottom right). The cool burn moved slowly, without impacting revegetation plantings or existing vegetation.

CM: M24/61866
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Organisation declaration:

RiverConnect Annual Progress Report 2023-2024

We declare that we are authorised representatives* of the recipient organisation, that the information given
on this form is complete and correct and that expenditure of moneys paid under the financial agreement have
been solely expended upon the project and in accordance with the terms of the Agreement and Conditions.

Name (please print) Fiona Le Gassick

Name (please print) Geraldine Christou

Position in CEO Phone: 58329700

organisation:

Signature %} Date 29/7/2024
e

Position in Director Phone: 5832 9700
organisation: Sustainable

Development
Signature P Date 18/07/2024

|‘Af":‘(7|"\_(\‘,'\.k(|\.}\,'\,| -

* Declaration to be signed by the Organisation’s two responsible officers other than the Project Manager (for
example, the Organisation’s President / Secretary or CEO and the Organisation’s Treasurer or Chief Finance

Officer).
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